ROLLING STOCK
BUSINESS QUALITY
AND SAFETY POLICY

Personalized service and
continued improvement drives
CAF to meet the needs and
expectations of its clients

Policy

In an environment with more and more demanding clients and where our activity takes place
in diﬀerent locations, we have to set ourselves apart from the competition through the quality
and safety (Product Security and Cybersecurity) associated with our goods and services.
Personalized service and continued improvement drives us to meet the needs and
expectations of our clients, and to ensure that every delivery counts as a recommendation
for future business.
Our commitment to this goal leads us to establish this Quality and Safety Policy which is
summarized in the following principles:
• Safety is paramount over all other aspects of railway goods and services.
• A Culture of Safety is promoted, encouraging everyone to suggest initiatives to improve
safety.
• Activities for the eﬀective management of Safety are applied consistently to all products
and services, throughout the organization and throughout the life cycle of the product,
from the oﬀer process, through the development and manufacturing of the product and its
commissioning and right to the end of the contractual guarantee period, including contractors
and suppliers.
• Safety risks during operations must be eliminated or reduced to acceptable levels in
accordance with railway standards and in compliance with our applicable contractual safety
regulations and requirements.
• Fulﬁllment of contractual, legal and regulatory requirements.
• Staﬀ competencies and training.
• Risk analysis of the processes to prevent possible deviations from or non-conformity with the
Quality and Safety Management System.
• The analysis of results, contributions of ideas and the introduction of good practices for the
continued improvement of the Quality and Safety Management System.
• Establishing goals consistent with the company’s strategic plan that are revised at least once
per year.
• Promotion of a working atmosphere that favors the quality and safety of all our goods and
services.
Quality and Safety are everyone’s responsibility, as deﬁned in the Quality and Safety
Management System procedures.
I accept my own Quality and Safety responsibilities, and the Executive Committee declares
its commitment to the same responsibilities under my leadership.
I ask all those who work for the Rolling Stock Business to ensure compliance with this Quality
and Safety Policy and support its implementation and improvement.
Date: October 2019
Signed: Josu Imaz
General Director

www.caf.net

