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00 Covid-19 management at CAF
03 Backlog

00/ COVID-19 MANAGEMENT AT CAF

Corporate-wide plan to

and immediate management
of the emergency

minimise the impact

• Protocol for action from 09/03/2020
• Employee safety and protection measures
• Guidelines for action in suspected cases

on the business
Protect project execution
and shareholder value
• Implementation of Corporate-wide Plan with 3 main and
critically equal lines of action

• Gradual re-opening with:
•
•
•
•

Organisational measures
Safety and protection measures
Employee training and information
Periodic inspections

Effective response planning
for MT challenges
Implement the action plan before a potential
second wave
<>
Catalogue of Covid-19 solutions

Supply and capabilities

• Declaration of state of emergency in Spain and other
countries  Exceptional containment measures
• Shuttering of workshop operations in some business
• Teleworking
• Job flexibility agreement to recoup lost business
during the shutdown of the main factories
• Decrease in rail traffic, with an impact on the
Services division
• Measures tailored to the requirements of each
country in terms of scope, type and term
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Early response

Employee health and safety
is the top priority

01 Main figures
04 Statement of profit or loss

Customers

!

Cash management

Supply and
capabilities

• Maintain the supply chain and
necessary production capacities

Customers

• Work closely with customers

Cash
management

• Strengthen financing capacity
• Limit financial impact
• Streamline operations
• Delay non-critical investments
• Reduce discretionary spending

Safety of passengers
and operators
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Order Intake

Backlog

Revenues

EBITDA margin

€201M

€9,125M

€523M

6.4%

Decrease in order intake

No cancellations in the

volume. All commercial

backlog

Revenues affected by:

results

opportunities remain intact

- Interruption of
production

European-wide recovery

- Decrease in rail
traffic in various
regions, resulting in
lower activity in
services to operators

programme with promotion of
e-mobility

Related impact on
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Lower order intake due to slowdown in rail sector
(in millions of EUR)

Order intake

2017
Q1-Q4
1,514

2018
Q1-Q4
2,902

2019
Q1-Q4
4,066

book-to-bill

1.0

1.4

1.6

1

Q1
201

Q1 2020
Railway
86

Solaris
115

0.4

0.2

1.6

The main contracts signed and included in the backlog in the first quarter of 2020 are:

Q1 2020 Order Intake
Main projects
Helsinki

(Finland)

Hydrogen buses

(Germany and Netherlands)

1

Other orders and adjustments
Smaller vehicle supply contracts
Contracts for buses, components, equipment, systems and other

VY

(Norway)

Electric buses
(Spain)

Portfolio adjustments (changes in contract scope and foreign currency
translation adjustments)

1 Includes

firm backlog in the period and potential modifications to orders from prior years, calculated as follows: (Backlog at end of reporting period – Backlog at beginning of period + Revenue).
Order intake does not include options included in several signed projects and projects in the backlog.
Breakdown of order intake of Q1 2020 in Appendix A.
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03/ BACKLOG
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The large backlog ensures activity over the medium term

Total backlog (€M)
Railway business backlog
Solaris backlog

-3%

9,446

vs. Dec-19

201

724

Backlog/Sales ratio

1

0
523

9,125
767

8,722

9.245

8.923

8,358

2019

Order intake
Contratación

Revenues
Ventas

31/03/2020

3.5x1

In 2019 and Q1 2020, calculated on full-year sales for EuroMaint in 2019 (€148M).

3.4x1
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04/ CONSOLIDATED STATEMENT OF
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(in millions of EUR)

Q1 2020
Revenues

Q1 2019

change %

523

636

(18%)

34

57

(41%)

(23)

(19)

19%

11

38

(72%)

Financial result

(37)

(16)

128%

Profit/(loss) before tax

(27)

22

(223%)

(5)

(7)

(34%)

(32)

14

(323%)

(0)

(0)

(78%)

(31)

14

(318%)

EBITDA
D&A and impairments
EBIT

Income tax
Net profit/(loss)
Profit/(loss) attributable to non-controlling interests
Profit/(loss) attributable to the Parent

The shutdown of manufacturing activity at the main factories, the fall in

services provided to operators and the reduction in deliveries of buses
compared to the first quarter last year are the main factors behind the
18% year-on-year fall in revenues. Revenues ex-Solaris amounted to
EUR 451 million, down 8% from Q1 2019.

Civity units for NS in the Netherlands, Civity regional units for West
Midlands in the UK, and metro units for Barcelona were the main
projects under way in the first quarter of 2020.
EBITDA through 31 March 2020 totalled 34 million euros, down 41%

year-on-year due mainly to the drop in activity in the period this year.
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(in millions of EUR)

Q1 2020

Q1 2019

change %

The net financial result was an expense of 37 million, which includes a

523

636

(18%)

negative impact of exchange differences of 24 million euros.

34

57

(41%)

Profit/(loss) before tax to 31 March 2020 was a loss of 27 million. The

(23)

(19)

19%

11

38

(72%)

between periods.

Financial result

(37)

(16)

128%

Lastly, net profit/(loss) to 31 March 2020 was a loss of 32 million

Profit/(loss) before tax

(27)

22

(223%)

(5)

(7)

(34%)

(32)

14

(323%)

(0)

(0)

(78%)

(31)

14

(318%)

Revenues
EBITDA
D&A and impairments
EBIT

Income tax
Net profit/(loss)
Profit/(loss) attributable to non-controlling interests
Profit/(loss) attributable to the Parent

decrease in activity explained previously and the impact of foreigncurrency translation were the main factors explaining the changes

euros.
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A/ BREAKDOWN OF ORDER INTAKE
IN Q1 2020
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LEGAL NOTICE

The purpose of this information is purely informative.
The information contained in this document has not been verified by
independent third parties; in this sense, no express or implied warranty is
made as to the impartiality, accuracy, completeness or correctness of the
information or the opinions or statements expressed herein.
This document may contain declarations which constitute forward-looking
statements. These forward-looking statements should not be taken as a
guarantee of future performance or results as are subject to risks and
uncertainties, many of which are beyond the control of CAF and could cause
actual results which may differ materially from those expressed or implied by
the forward-looking statements.
Therefore, on no account should it be construed as an advice or
recommendation to buy, sell or otherwise deal in CAF shares, or any other
securities or investment whatsoever, nor does it aim to offer any kind of
financial product or service.
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The information and opinions contained in this document are provided as at the date
of the document and are subject to verification, completion and change without
notice. CAF does not undertake any obligation to publicly update or revise any
forward-looking statements, whether as a result of new information, future events or
otherwise.

Any decision taken by any third party as a result of the information contained in this
document are the sole and exclusive risk and responsibility of that third party, and
neither CAF, nor its subsidiaries or representatives shall be responsible for any
damage and shall not assume liability of any kind derived from the use of this
document or its content.
This document and the information contained herein is owned by CAF and may not
be copied, reproduced, published or distributed, partially or totally, without the prior
written consent of CAF.
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